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Green Transformation
Business Strategy

Today’s manufacturing management increasingly requires environmentally responsible processes.
However, environmental initiatives often entail higher costs, causing many executives to hesitate. Improving
productivity through business innovation—such as reducing lead time, inventory, and losses—not only
enhances management efficiency but also contributes to resolving environmental burdens. To balance
environmental responsibility and economic performance, companies must advance both Green Transforma-
tion (GX) and Digital Transformation (DX) in parallel.

This training program provides an overview of current challenges in manufacturing, explains the funda-
mental concepts of GX and DX, and highlights their strategic importance. Participants will also gain practical
knowledge through real-world cases and hands-on exercises to support effective implementation within their
own organizations. Executives and managers seeking effective strategies for future manufacturing management
are encouraged to join.

Objective :
1. Establish the necessary mindset for promoting GX and DX in manufacturing management.
2. Acquire practical DX management methods that contribute to achieving GX through hands-on exercises.

Target Participants:

Middle to senior managers and supervisors from Japanese-affiliated companies or local companies in Thailand.

Lecturer

Mr. Masahiro Nakamura (Prof., Ph.D.)

- Lexer Research Inc. CEO. , Tokyo City University
- Prof., Green CPS Consortium, Chairman.

Training Schedule Day 2 Lectures and Exercises
Day 1 Lecture 9.00 - 12.00 PM.
9.00 - 12.00 PM - Understanding Production Simulation
- _ _p ? i ; : ;
- Today's Business and Management Environment roduction System Design Using Production Simulation
- Realizing DX Through Cyber-Physical Systems
13.00 - 16.00 PM.

- Case Study Presentation (GX/DX Management Using Cyber Physical Systems at CPL Co., Thailand)

- Green Strategy and Business Management
- Management Strategies that Balance Environmental Management and Economic Efficiency

13.00 - 16.00 PM. - Virtualization of Field Activities Using Cyber Physical Systems
- DX as a Business Strategy and Its Utilization - Calculating CFP (Carbon Footprint of a Product) Based on Life Cycle Assessment
- Collaboration Within and Between Companies via Cyber Physical System (CPS) - Q&A and Summary
Notes:
1) In the case of applications from other than Japanese-affiliated companies or local companies that hold to register
local capital, the priority for selection becomes lower.
2) This training is mainly aimed at the people working in the companies/organizations in the private sector, E ...;‘ E
so those who belong to national or local government agencies are not eligible to participate. = _;’ 'I;E
(VAT included) 3) Participants must bring their own PC. 2 5
The seminar will be conducted in Japanese with Thai interpretation. _t“_h; .

* The lecture material will be prepared in English.

Mr. Supakorn Somijit Technology Promotion Association (Thailand-Japan) (TPA)

@ 0 2717 3000-29 ci© 635 supakorn@tpa.or.th @ www.tpif.or.th
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KARAKURI KAIZEN -
T P M (Total Productive Maintenance)
D X (Digital Transformation)
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AISIN Group
ADVICS Manufacturing (Thailand) Co., Ltd.
AISIN Autoparts (Thailand) Co., Ltd.
AISIN Powertrain (Thailand) Co., Ltd.
AISIN Thai Automotive Casting Co., Ltd.
Shiroki Corporation (Thailand) Ltd.
Siam AISIN Co., Ltd.
Siam AT Industry Co., Ltd.
DAIKIN INDUSTRIES (THAILAND) LTD.
JATCO (THAILAND) Co.,Ltd.
JTEKT MACHINESYSTEMS (Thailand) co., Ltd.
Maruyasu Industries (Thailand) Co., Ltd.
Mazda Powertrain
Manufacturing (Thailand) Co., Ltd.
Mitsubishi Motors (Thailand) Co., Ltd.
Murata Electronics (Thailand), Ltd.
Sango Thail Engineering &
Manufacturing(STEM)
Siam Toyota Manufacturing Co.,Ltd.
Thai DENSO Group Companies
AIR SYSTEMS (THAILAND) CO.,LTD.
DENSO (THAILAND) CO.,LTD.
DENSO TEN (THAILAND) Limited
SIAM DENSO MANUFACTURING CO., LTD.
TOYODA GOSEI (THAILAND) CO.,LTD.
Toyota Motor Thailand Co., Ltd
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Toyota Motor Thailand Co., Ltd
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Siam Toyota Manufacturing Co.,Ltd.
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(TPA: Technology Promotion Association Thailand-Japan)
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TPM(Total Productive Maintenance)
DX(Digital Transformation)
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MAIL GLOBAL@jipm.or.jp

BHAHM + X4 : Technology Promotion Association (Thailand-Japan) MAIL panita@tpa.or.th / vichuda@tpa.or.th
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